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Services to ensure the smooth and economical

Implementation of Your SYSTEMS

While your business is built on transactions between people and the business
processes that those transactions set in motion, the system on which those
processes run is essential to sustainable success.

The key to an effective, economical implementation is the expertise, transpar-
ency and predictability of the implementation process. With Ataway, you get
a firm timeline with clearly defined milestones and consultants who put your
people, processes and systems first. Implementation or upgrade of an enterprise
solution should not be an expression of the consultant’s identity, but an empow-
ering experience for your business.

Ataway is a broadly certified, vendor-agnostic consultancy with labs around the
world. Ataway services can be delivered onsite, through an Ataway lab in your
country, or an Ataway lab offshore to provide the proximity, business hours and
economy that make the most sense for your project.

ERP Implementation

Ataway provides a full range of ERP implementation services and expertise
tailored to your business requirements. If you need a fast, cost-effective project
with guaranteed success, an Ataway implementation is the answer.

Ataway consultants will work with you to get a clear and comprehensive picture
of your business philosophy, strategy and requirements along with the role
played by your legacy systems, applications, and processes. Combining that
intelligence with Ataway’s experience implementing ERPs in multiple industries
and countries, we can guarantee that your local and international requirements
and business processes will be covered by your new applications.

Global Deployment

As a truly global entity since inception, Ataway understands the many complex
interactions between financial systems, local governments, business prac-
tices and other streams of interest that weave together for a successful global
deployment. With experience in bringing systems and corporations to the global
environment, Ataway can help you deploy seamlessly to maximize your success
and lower your costs of doing international business.

Upgrade

Keeping your software current with the latest releases helps you maintain your
investment, prolong the value of your system, and stay competitive with the rest
of the marketplace. Ataway offers comprehensive consulting services to assist
your enterprise in completing a rapid, cost-effective upgrade to the most recent
version of your ERP.

Because your organization has unique needs and a distinctive set of require-
ments, we begin the process with a methodical assessment of your current
business processes, applications and environment and determine how they will
translate into the new release. Our team of upgrade specialists works with you
through the technical steps and testing to ensure that the new solution will tran-
sition smoothly and meet the expectations and objectives of your company.
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Ataway offers a comprehensive and flexible set of on-site or lab-based services
to help you perform your upgrade under tight budget and time constraints.
Some of these services include:

- Database upgrade and customization retrofits.
« Initial Upgrade Path and Test Move to production.
« System data configuration and conversion of your legacy data.

« Implementation of new features or modules to existing system while mini-
mizing the disruption on day to day operations.

« Full quality assurance process including automation of test suites.
« Monitoring of system availability.

System Design

Ataway will help you design your system by defining the technical or functional
architecture of your Information System and optimizing the integration with
external systems. Ataway’s consultants understand the complex nature and
multiple aspects of the system design and always keep scalability and future
maintenance in mind when configuring, designing or customizing your applica-
tions and processes.

Development & Support

Ataway delivers outstanding development services performed by highly experi-
enced engineers, No more “Works as Designed” or “Fixed in Next Release.” We’'ll
work until we have a solution that meets your needs.

Services include:
 Analysis and resolution of all batch or online issues.

+ Design and development of new customizations (custom reports, enhance-
ments, interfaces etc.).

« Delivery of packaged solution with complete documentation after thorough
quality assurance process.
Enterprise Products

Ataway offers implementation, development, upgrade and support services
for:

« PeopleSoft
« Oracle e-Business Suite
« JD Edwards

« Siebel
« Hyperion
« SAP

« Business Objects
« Microsoft Dynamics

» Microsoft SharePoint
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